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Mentor Program Syllabus 
Business transformed through marketing leadership.

FORMAT
One of the foundations of SMPS Connecticut is our open, fair, and reciprocal environment where ideas 
and knowledge are shared by members in order to enhance the AEC industry through a collaborative 
environment.

We keep our Mentorship Program organic, yet focused on AEC marketers’ personal growth, professional 
development and enhancement of confidence levels. We encourage an environment where the skills 
taught and the desire to learn are valuable no matter where you are in your career. Mentorship meetings 
should build one-on-one relationships where information is exchanged and experiences are shared.  

SUGGESTED SYLLABUS
After general introductions, it’s important to determine the cadence of meetings (i.e. once a month for 
one hour). Discuss what will make these meetings valuable, then select one or several of the proposed 
activities:

•  Focus each meeting on one of these conversation starters:  one of the six domain themes, stress 
management, how to accept and give feedback, work-life balance, setting goals and assessing 
progress, what makes a good leader, networking, interview skills, obstacles and how to surmount 
them, time management, business development, marketing research, or a current event / industry 
trend.

•  Read and discuss “Strengths Finder” book for self-awareness and to identify skills to be further 
developed. 

•  Critique of a project.  This could be review of content for collateral, a presentation, mock marketing 
plan, or workplace initiative.  Review and discuss.

•  Create a project together.  Identify something that stretches the protégée beyond their comfort 
level or to reach a new goal.  For example, if someone has a goal of creating their own personal 
brand, maybe they can work on sprucing up their social media presence and create a blog.  Or if it’s 
networking, perhaps reaching out to a program panelist or attending a new industry event together.  

•  Shadow or interview a marketing, business development or technical professional in any discipline, 
internal or external to your company.  Report and discuss.

•  Collaborate with the Programs Committee and spearhead an SMPS program.

•  Attend a networking event together.  Prior to, discuss preferred techniques and approaches to 
maximize your time at the event.  Also discuss what would reveal a ROI for the time spent there.

EVERY MENTORSHIP PAIR IS UNIQUE – WE ENCOURAGE OUR MENTOR AND 
PROTÉGÉ’S TO TWEAK THESE SUGGESTIONS IN A WAY THAT WORKS FOR THEIR 

NEEDS AND SCHEDULES!  

If you have questions about the program, or would like to apply, please contact Leadership Committee 
Chair Sharon Pomeroy, CPSM: sharon@caldwellandwalsh.com 


